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Introduction

The Tex-RAMPS Scheme is a Central Sector Scheme with 100% funding from the
Government of India, Ministry of Textiles (MoT), designed to strengthen India’s textiles
and apparel (T&A) sector through targeted research, integrated statistical systems,
structured evaluation, sectoral planning, capacity development, and innovation support. It
addresses critical sectoral gaps in data, R&D, monitoring, inter-governmental coordination,
and start-up support to enable evidence-based policy making, enhanced competitiveness,
and sustainable growth.

ComponentOverview

The Startup & Innovation for the Textile Sector aims to provide support to nurture
innovative ideas, facilitate the growth of technology-driven startups, and strengthen the
linkages between industry, academia, and research institutions. By creating a robust support
system, this component will enable a new generation of entrepreneurs to build globally
competitive enterprises and position India as a leader in textile innovation.

The detailed activities under this component is mentioned in the Tex-RAMPS Scheme
Guidelines.

Governance Structure

There will be two stage processes for sanctioning of proposal under the scheme for
implementation i.e. Screening cum Evaluation Committee (SEC)Recommendation — Apex
Steering Committee (ASC) sanction.

Please refer to the scheme guidelines document for details of the SEC and ASC functions
and composition.

Operational Procedure (Proposal Submission Process)
I. Eligible implementing agencies:

1. Seed Funding & Textile Innovation Challenges/Hackathon (Sub-Component): Start-
up and Incubator eligibility as per respective DPIIT and/or NTTM,MoT guidelines.

2. Grants for Academia-Industry Collaboration (Sub-Component): Joint proposals by
academic/research institutions and industry partners

3. Institutional Strengthening (Sub-component): Support to sectoral bodies such as
TRAs, National Design Centres(NDCs), (NIFT Foundation for Design Innovation
(NFDI) and other organisations of MoT. to enable these institutes to act as
resource/incubation centres.


https://www.texmin.gov.in/offerings/schemes-and-services/details/textiles-research-monitoring-planning-and-start-up-YjMwUTMtQWa
https://www.texmin.gov.in/offerings/schemes-and-services/details/textiles-research-monitoring-planning-and-start-up-YjMwUTMtQWa

Il. Implementation:

The application submission process under Start-up & Innovationcomponent of the Scheme
is mentioned below:

1. Seed Funding Sub-Component
i. Incubator Onboarding Process:The duly filled application form enclosed as
Annex 11l to be submitted to DS/Director, DMED, MoT. The Screening cum
evaluation Committee will shortlist the Eligible Incubators (Els). The detailed
eligibility criteria for incubator is mentioned inAnnex -1 (a)

ii. Startup Selection Process

a) Each EI will constitute a Start-up Selection Committee (SSC) with experts from
industry, academia, and the investment community.

b) The SSC will evaluate and select startups based on novelty, feasibility, team
strength, and market potential. The detailed eligibility criteria for incubatoris
mentioned in Annex -I.

c) The shortlisted Startups will be submitted to SEC for evaluation, recommendation
and approval of ASC.

d) The EI will execute a legal agreement with the startup and disburse funds based
on pre-defined milestones.

e) The startup/solution provider may enter into a MoU/agreement with the
concerned Textiles Units/ clusters/division for implementing the R&D project.

f) The Proposal submission form to be submitted by Startups to Eligible Incubators
is enclosed as Annex V.

g) Els may shortlist the start-ups as per SSC appraisal and share the duly-filled in
Annex-11& Annex-1V.

h) The core business idea must involve technology or innovation in areas such as:

» Textile innovations (fiber, spinning, fabric forming process, dyeing, printing
etc.)

+ Textile finishing

+ Sustainable textiles

» Development of textiles machines/process/technology

« Handlooms

» Handicrafts

» Smart textiles and wearables.

 Circular economy solutions (e.g., waste recycling, sustainable materials).

« High-value, export-oriented apparel and design.

» Digitalization of the textile value chain (e.g., Al in design, 10T in
manufacturing).

»  Other textile allied sectors.



iii. Implementation guidelines:

a) Maximum Duration of project will be 12 months, however depending on the

nature of the project the duration may be relaxed upon approval from the ASC.

b) A seed-funding grant would be provided to a selected incubator in milestone-

based three (or) more installments. The exact quantum of grant and instalments

for each incubator will be decided by the ASC based on its evaluation.

c) Incubators shall use the grant only for disbursal to eligible startups and shall not

use the grant for facility creation or any other expenses

d) Release of funds shall be made in suitable installments strictly in accordance

with the provisions of the General Financial Rules (GFR), subject to fulfillment

of prescribed conditions, milestones, and submission of requisite utilization
certificates and progress reports, as applicable

e) The selected Incubator will execute a legal agreement with the startup before

the release of the first installmentand disburse funds in tranches based on pre-

defined milestones.

i. Subsequent disbursement would be linked to the achievement of previously-
specified milestones as per agreement between the startup and incubator.

ii. Startups will receive the funds in their company bank accounts.

iii. For grants, the first installment to any selected startup shall be released not
more than 60 days from receipt of application from the startup. The startup
shall submit the interim progress update and utilisation certificate to initiate
the release of subsequent installment of grant.

Iv. Startup shall submit final report and audited utilisation certificate at the end
of the project duration. For failed ventures, the entrepreneur will share
his/her learnings and the reasons for failure in the report and submit this
along with the utilisation certificate for the fund amount.

v. The incubator or any of its staff members shall not charge any fee in cash or
in kind from applicants or beneficiaries under the scheme for any process of
selection, disbursement, incubation, or monitoring.

vi. The support will be utilized for the activities related to technology
product/process development for Textiles & Apparel Sector (including
Handlooms and Handicrafts) only. The grants-in aid support may be utilized
for product/process development, creation of scale up facilities for Textiles
& Apparel Sector.

f) Management Fee: A management fee of 10% of the total grant amount will be
provided to the selected incubator to cover operational and administrative
expenses for managing the fund. (i.e. if an incubator is granted Rs. 1 crore of
Seed Fund, then by including management fee @ 10%, the total assistance
would be Rs. 1.10 crore)

g) The Management Fee provisioned for incubators shall not be used by the
incubator for facility creation. The Management Fee will be utilized for
administrative expenditure, selection and due diligence of startups, and
monitoring of progress of beneficiary startups

h) Installments shall be released to incubators upon submission of proofs of
achievement of milestones as decided by ASC. Proportionate Management fee
shall also be released with each installment

i) 10% of total project cost to be contributed by startup excluding grant in aid and
any costs related to land/building.
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J) The grant should be utilized fully by the incubator within the period of the
project duration , from the date of receipt of the first installment of funds.

k) If the Incubator has not utilized at least 50% of the total commitment within
the first 12 months, then the Incubator will not be eligible for any further
drawdowns. It will return all unutilized funds along with interest.

I) Interest earned on all unutilized funds available with incubators shall be taken
into account and adjusted at the time of next release.

m) The financing of beneficiaries will be done with efficiency and care. Selected
incubators would be responsible for proper management and disbursement of
the Seed Fund

n) Selected incubator shall maintain a transparent process of selection,
monitoring, and disbursement mechanism for the fund. Seed Fund would be
disbursed to selected startups after due diligence by the incubator

0) The incubators shall be responsible for providing physical infrastructure to the
selected startups for regular functioning, support for testing and validating
ideas, mentoring for prototype or product development or commercialization,
and developing capacities in finance, human resources, legal compliances, and
other functions. They are also expected to provide networking with investors
and opportunities for showcasing in various national and international events.
If the selected startup does not want to utilize the physical infrastructure of the
incubator, the incubator shall offer all other resources and services to the
startup

p) A startup selected by an incubator for assistance under this scheme shall not be
charged any fees

2. Textile Innovation Challenges/Hackathon:

a.

The selected incubator will conduct a 12-month program involving intensive
mentorship, workshops, and industry networking, culminating in a Demo Day where
startups shall pitch to investors and industry leaders.

Els will submit proposals to DMED Division, Ministry of Textiles.

Extent of financial assistance per event per Eligible Incubator will be as per costing
norms and/or as decided by the ASC.

. The grant will cover financial assistance up-to maximum of Rs. 15 lakh per approved

idea shall be provided to Host Institute for developing and nurturing of the idea.

3. IP/Trademark/design/GIl Support

a.

IPR generated in the project, if any, shall belong to the beneficiary i.e. to the
institutions developing technological solutions for Textiles & Apparel sector
(including Handlooms and Handicrafts) and MoT shall not have any rights on the
IPR.

i. Patent, Trademark, Design: Reimbursement of up to 80% of the actual costs for
domestic and international patent filing, capped at X5 Lakhs per invention.

ii. Geographical Indications (G.l.) Registration: Financial assistance for weaver
clusters and artisan groups for documentation, legal processes, and registration of

Gls.
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S. No. | Item Maximum Financial Assistance
1. Foreign Patent Rs. 5.00 lakh
2. Domestic Patent Rs. 1.00 lakh
3. Gl Reaistration Rs. 3.00 lakh
4. Desian Reaistration | Rs. 0.15 lakh
5. Trademark Rs. 0.25 lakh

b. Start-ups and innovators can apply directly with proof of filing/registration for release

of funds.

c. The shortlisted proposals will be submitted to SEC for evaluation, recommendation

andapproval of ASC.

4. Academia -Industry Collaboration:

Joint proposals will be submitted by academic/research institutions and industry
partners to the Ministry of Textiles.

The proposals will be evaluated based on innovation potential, industry relevance,
and commercial viability.

Grant-in-aid of up to X1 Crore for joint R&D projects between industry and academia
for setting up specialized textile labs or design hubs within academic institutions.

5.Institutional Strengthening:

a.

NFDI/NDCs regional offices, TRAs and/or academia incubation centres will be
supported and strengthened to enable these institutes to act as resource/incubation
centres.

Financial assistance will be provided only for meeting expenditure on manpower
including training, consumables, travel within the country and other miscellaneous
expenditure related to skill enhancement for developing into incubation center.
Financial support will not be provided for basic infrastructure and buildings.
Institutions are required to submit proposals as per format mentioned in Annex — V.

E. Monitoring

o

The Screening-cum-Evaluation Committee (SEC) will review the progress reports to
ensure alignment with national textile and industrial policy objectives.

Annual review by Apex Committee.

Third-party evaluation as per government norms.

Submit quarterly progress reports to the Ministry of Textiles as per the prescribed
and recommended format.
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i. The Incubators will provide the reports as may be directed by the SEC for
objective evaluation.
ii. Selected startups shall furnish details on below parameters to incubator in all
progress reports
iii. The following shall be tracked and recorded by incubators for all beneficiary
startups:
e Progress of proof of concept

e Progress of prototype development

¢ Progress of product development

e Progress of field trials

¢ Progress of market launch

e Quantum of loan, angel or VC funding raised
e Jobs created by startup

e Turnover of startup

e Any other appropriate parameter

iv.  The incubator shall provide the above information in real-time to Ministry of
Textiles and shall present the same to ASC on a monthly basis.

v. Incubator shall also report return on investment for each Startup. Appropriate
matrix may be devised for this purpose.

vi.  Itis understood that every startup cannot be successful.In case of poor performance
of any selected incubator, ASC may decide to discontinue seed fund support to the
incubator and take further action as may be required

vii.  Appropriate legal action will be taken against the selected incubator in case it uses
the grant for purposes other than those for which it has been awarded

The provisions of this operational guideline shall be read in conjunction with the terms
and conditions of the Tex-RAMPS scheme guidelines and costing norms, and in case of
any conflict, the provision of the scheme guidelines shall prevail.
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Annex-1 (a)

Eligibility Criteria for Startups

A startup must meet the following criteria:

1.

2.

It should be a DPIIT-recognized startup, incorporated as a Private Limited

Company, Limited Liability Partnership, or a Registered Partnership Firm.

It should have been incorporated at least two years and not more than five years

prior to the date of application.

Shareholding by Indian promoters in the startup should be at least 51% at the time

of application to incubator for the scheme, as per Companies Act, 2013 and SEBI

(ICDR) Regulations, 2018

If the applicant is under formal employment/associated (or a student/researcher/

academician) with an academic or research organization, then the applicant must

produce a No Objection Certificate (NOC) from competent authority of the

organization clearly indicating that the applicant:

4.1 s allowed to apply for the grant and there is no conflict with the current
duties/obligations of the applicant and the scheme of grant.

4.2 Accept funding support (if successful) as an individual.

4.3 Manage the funds in individual capacity under Central Nodal Account
(CNA)mechanism of Government of India.

4.4 Can create an Enterprise and registered under DPIIT.

The core business idea must involve technology or innovation in areas such as:

5.1. Textile innovations (fiber, spinning, fabric forming process, dyeing, printing

etc.)

5.2. textile finishing

5.3. Sustainable textiles

5.4. Development of textiles machines/process/technology

5.5. Handlooms

5.6. Handicrafts

5.7. Smart textiles and wearables.

5.8. Circular economy solutions (e.g., waste recycling, sustainable materials).

5.9. High-value, export-oriented apparel and design.

5.10Digitalization of the textile value chain (e.g., Al in design, 10T in
manufacturing).

Startup must have a business idea to develop a product or a service with market fit,

viable commercialization, and scope of scaling.

Should not have received more than %10 lakh of monetary support under any other

Central or State Government scheme or Grant-in-aid.This does not include prize

money from competitions and grand challenges, subsidized working space,

founder monthly allowance, access to labs, or access to prototyping facility.

Any other relevant criteria that may be applicable as per DPIT and/or NTTM

guidelines for startup eligibility.
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Annex-1 (b)
Eligibility Criteria for Incubators

A legal entity -
1.1.A society registered under the Societies Registration Act 1860, or
1.2.A Trust registered under the Indian Trusts Act 1882, or
1.3.A Private Limited company registered under the Companies Act 1956 or the
Companies Act 2013, or
1.4.A statutory body created through an Act of legislature or
1.5.Section 8 company under company act 2013 or
1.6.Department of Science and Technology recognized incubators or
1.7.MSDE's autonomous institutionsi.e, National Institute for Entrepreneurship and
Small Business Development (NIESBUD), Noida & Indian Institute of
Entrepreneurship, Guwahati
Operational for at least two years on the date of application to the scheme
Supported by a Central or State Government and/or have a proven track record of
incubating/supporting at least 5 startups, preferably in the textile or allied sectors.
Incubator must have facilities to seat at least 25 individuals
Possess adequate infrastructure and a full-time team with experience in
entrepreneurship and business development.
Incubator must have a full-time Chief Executive Officer, experienced in business
development and entrepreneurship, supported by a capable team responsible for
mentoring startups in testing and validating ideas, as well as in finance, legal and
human resources functions
Incubator should not be disbursing seed fund to incubatees using funding from any
third-party private entity
Should have technical capabilities in textiles and allied sectors to facilitate the start-
ups
Incubator must have been assisted by Central/State Government(s)
In case the incubator has not been assisted by Central or State Government(s):
a) Incubator must be operational for at least three years
b) Must have at least 10 separate startups undergoing incubation in the incubator
physically on the date of application
c) Must present audited annual reports for the last 2 years

11. Any other relevant criteria that may be applicable as per DPIIT and/or NTTM

12.

guidelines for Incubator eligibility.
Any additional criteria as may be decided by the ASC
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Annex-11
Covering letter to the Tex-RAMPS application (Seed Funding)

To:
DS/Director, DMED
Ministry of Textiles

Sub : Proposal -

I am herewith submitting the application for support under Start-up & Innovation component
of Tex-RAMPS. The details of start-ups applying under Tex-RAMPS-

i.  Total no. of start-up applications submitted..................coooiiiiiiiiiiiii .,
ii.  Total no. of eligible start-ups (as appraised by SSC)........cccoivviiiiiiiiiiiniiin.n.
iii.  Total fund allocation required (in Rs lakh)......................coe.

The following documents are enclosed.

1. Signed copy of Start-up application

2. Detailed Appraisal Report of SSC

3. Documentary proof of interest shown by co-investor

4. Description of work proposed

5. Business plan, giving profile of user, size of market, competition etc

6. Gantt chart with milestones for project schedule

Date: Signature of the Authorized signatory
Place: (Along with Stamp of the Organization)
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Annex |11

Application Cum Proposal Submission Form — Incubator
1. Project Title:

2. Brief:

Name and Designation of Head of the Applicant Institute/Organisation:
Year of Establishment:

Name and Postal address of Applicant Institute/Organisation:

Website:

Name of the authorized representative:

Contact Details (Email ID and Phone):

Specialization of the educational institution (Textiles/ Others): (In case of others,
please mention the name)

Focus area of research:

Education Qualification of Key Personnel-KP (CEO/Organisation Head):
J. Current Professional Experience / Employment Status of the KP

@roo0 o

3. Status of the work already carried out:

Have you accelerated/ funded startups in the last three fiscal years

Total Number of Startups supported in last three fiscal years

Provide brief description of start-ups and entrepreneurs supported

Proposed Team, board members and governance structure

Technology already developed and tested

Technology demonstrated at pilot scale

Patents filed

Technology certification received

Market survey and business plan completed

Consumers/ users feedback received, if any

Have you taken any other grant for any Government (Center or State) ministry/
organization to establish an incubator

(Enclose documentary proof of work done by way of photographs, video clips, forward
orders etc.)

4. Project Synopsis:

(a) Need and justification for the proposed project:
(Please elaborate in separate sheets)

1. | Targets Year 1 Year 2 Year 3

I. Number of startups that will
be incubated

ii. Number of startup
accelerators proposed

iii. Number of hackathons
proposed
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Iv. Number of events outside the
applicant entity

Registration Certificate

Business Plan

Describe the local/ regional innovation ecosystem

Proposed incubation model along with a case study

o w™

Brief description of selection criteria of incubates

(b) Innovation merit and business advantage
(Please attach copy of Business Plan)

(c) Category of technology/innovation (specify process/product/new Application /other)

(d) If the idea involves use of existing intellectual property, give details of the owner and
arrangements of sourcing the innovation and terms of its commercialization

5. Activity details/work plan

SI.No

Activities

Monitor-able milestones

Duration (Months)

Project summary giving broad details of the activities to be undertaken, action plan, major
milestones/timelines, patenting, photographs of Innovation and expected duration of
completion etc:

6. Details of Sources of Finance for balance funds:
Institution/Organisations Own Source:
Banks/Financial Institutions:

Any other (Venture Capitalists and so on):

7. Name and address of co-investors:

8.  Have you approached to any other Organization/Agency for financial support for the
current activity? Please give details etc.

9. Please comment on the environment and safety aspects of the project and related
product.

10. End Product/Outcomes/Deliverables:

11. Any award or recognition received related to the innovation:

12. Details of Mentors/Guide, if any:

18




13. Any other information that you wish to share with us to help us in judging your
application.

14. Declaration:

I/we declare that all the statements made in this application are true, complete and correct to
the best of my/our knowledge and belief. In the event of any information, found false or
incorrect, my/our candidature will stand cancelled, and all my/our claims will be forfeited.
I/'we have not received any financial assistance for the present proposal from any other
agency.

Place:
Date: (Signature of the applicant)
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Annex 1V

Application Form - Startup

Applicants are advised to fill-up and submit their applications along with the
recommendation letter from respective incubators.

Startup Details:

SI No Particulars Response

1. | Name of the Entity as per Certificate of
Registration/ Incorporation

2. | Whether the entity recognized as Startup with
DPIIT?

DPIIT Recognition Certificates Number

Date of Recognition

Type of Incorporation/ Registration Authority

Type of Entity

N oo~ w

Corporate Identity Number (CIN)/ LLP Identify
Number (LLPIN)/ Registration Number of
Partnership Firm

Date of Incorporation/ Registration of Entity

9. | PAN

10. | TAN

11. | Turnover for last 3 financials years Upload Balance Sheet

12. | Registered Office Address

13. | Authorized Representative Details

14. | Details of Directors/ Designation Partners/ Partners
in the Startup Entity

Startup Incubation Details:

SI No Particulars Response

1. | Areyou an incubate/ startup working through any
of the Government owned/ Supported operational
incubators

Name of the incubator

Complete Address of the Incubator

Start Date of Incubation

gl |en

End Date of Incubation
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Details of Business

SI No Particulars Response
1. | Name of the Product/ Process/ Service
2. | Industry of the Product/ Process/ Service
3. | Sector/ Domain of the Product/ Process/ Service
4 Current Stage of your Startup (Ideation/ Validation/ Early
Traction/ Scalable)
Brand Name of the Startup (if any)
Number of Employees (including Founder and Co-
Founder)
7. | What is the problem the startup is working?
8. | How does the startup propose to solve the problem?
9. | Brief description of the Product/ process/ service
10. | How is your startup entity working towards
innovation, development, or improvement of
products or processes or services?
11. | Is it a new product process/ service development or
an improvement in an existing Product/ Process/
Service.
12. | Target Market and users of the Product/ Process/
Service
13. | Project Duration
14. | Detailed Project Report

Project Progress Plan (Financial Year wise)

Proposed Activity Quarter 1 Quarter 2

Quarter 3

Quarter 4

Al

A2

A3

Ad

A5

Key Milestones

Milestone
(Description)

Target Date

Link with release

M1

M2
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M3

M4

Justification for the Project (< 350 words)

Note ; Provide a clear rationale for undertaking the project, highlighting its distinction from
previous initiatives and its commercial viability. The assessment should encompass aspects
such as deployment strategy, market accessibility, potential for job creation, and
environmental impact, supported by relevant case illustrations. This should be covered within

350 words.

Expected Outcome:

Financial Details:

Overall Budget to conduct the assignment

Budget (Rs. In Lakhs)
SI.No. Particulars 1% Financial 2" Financial Total
Year Year
1.
2.
Total
Bank Details
Bank Account Number Branch Address IFSC Code

Documents required during submission/after approval

a) Applicants shall submit following documents along with

I. Along with the application:

= Evidence of access to unique sample(s)/facility(ies) needed to execute the project.

ii. After approval of the proposal and before release of the first installment of the Grant.
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= MoU with incubator, if acceptance/recommendation letter was submitted at the time
of application.

= Formal agreements/ MoUs with other key facility(ies) providers/ suppliers

= Any other due diligence documents requested on case-to-case basis by MoT (e.g.
technology in-licensing; IP rights clarification; NoC from Institute etc.)

= Undertaking by the applicant that the project with same objectives and deliverables
has not received funding from any other agency.

Declaration:

| hereby solemnly affirm that the information given above is true to the best of my
knowledge.

Date: Signature of the Authorized signatory
Place: (Along with Stamp of the Organization)
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Annex -V

Application form — Institutional Strengthening

1 TitleoftheProject
2 Name and address of the Institute/ University/
Organization submitting the Project Proposal
3 Status of the Institute and its major promotional
activities relating to women
4 Name and Designation of the
ExecutiveAuthorityforwardingthe application
5 Details Project Manager
Name
Designation
Sex& Date of Birth Address
City
Contact (Email, Mobile)
6. Obijectivesoftheproject
7 Abstract of the Project Summary
8 Review of Status (not exceeding
600wordscoveringeachofthefollowing):
International status of development in the
subject; National Status, Importance of the
proposed project in context of the current status
9 Duration/TimeSchedule
10 Major activities to be undertaken
11 Methodology
12 | Work Programme
Task:
Activities:
Output:
13 | The Draft/Cheque to be made in favour

of....... At .........
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14. ActivitySchedule:

SI.No Activity Months Period

15. Details of major projects completed during last five years

i. Title of the project
ii. Name of the Project Investigator
iii.  Major Outcome
iv. The agencyl/institution which supported the project

16. Existing Facilities
i. Available equipment and accessories to be utilized for the project
ii.  Available expert/Manpower in the institution to be utilized for the project

17. Sustainability of the Project after the M/o Textiles support is over

18. Whether the same or similar proposal has been submitted to any other agency
for full or partial support?Ifyes,give details.

19. Provide name and address of ten experts in the subject field



PART I1: BUDGET PARTICULARS

Total cost including foreign exchange Rs.

(Please provide following break-up and also provide justification for each head
and sub-head separately).

a. Manpowver:
Designation No. of Persons Salaryper Total (Rs.)
month
b. Equipment(s)/Consumables:
Details of Quantity year Total amount (Rs.)
Consumables/ wise
Equipment(s)
C. Travel(year wise break-up)
Purpose Year 1 Year 2 Year3 Total
Amount
(Rs.)

d. Contingency (to include secretarial assistance also):,Monitoring & Review
meetings, InstitutionalOverheads ,etc.

Signature of the Institution Head
PlaceName
DateDesignation

Note: Supporting Documents to be submitted:

i. A Copy of registration certificate
ii. A Copy of annual report of last 3 years
iii. A Copy of the Auditor’s report of last 3 years

End of Document
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